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Message from  
our CEO
Since our last annual review, we’ve opened offices in 
Liverpool and Cardiff, taking us to 7 SMF offices around 
the UK. Expanding around the country has helped us 
to considerably increase our reach and we now take 
on an annual cohort of around 1,700 young people 
every year. In addition to establishing offices in different 
parts of the country, we’ve continued to expand our 
residential programmes with leading employers, 
enabling us to support young people whether they live 
on the Isle of Wight or the Western Isles.
We’ve worked increasingly closely with employers to support the more 
than 4000 SMF undergraduates who are at universities around the 
country and to feed them into the recruitment pipelines of firms. SMF 
alumni now work at over 150 different employers with 1 employer alone 
having thus far made over 110 offers to SMF students across its various 
recruitment programmes.

In 2017 we launched the Social Mobility Employer Index to rank the 
country’s top employers on the actions they are taking to ensure 
they are open to talent from all backgrounds. The Index is an annual 
benchmarking exercise and, in the past 2 years, organisations collectively 
employing 1.4 million people in the UK across 18 different sectors have 
entered it, making significant changes to their processes in order to 
compete for the country’s untapped talent.

None of what we do would be possible without the extremely generous 
support we receive from individuals and organisations who donate their 
time, skills and money to the charity so that we can help as many young 
people as we do – we are incredibly grateful to them all. 

David Johnston OBE
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The issue

today are from working-class origins.

‘State of the Nation 2017: Social Mobility in Great Britain,’ 
Social Mobility Commission (2017).

‘Access to Advantage: The influence of schools and place of 
admissions to top universities,’ Sutton Trust (2018).

12% of chief executives

Only 8
and colleges in the UK send as 
many pupils to Oxbridge as  
2,900 others put together.

top schools6% of doctors

12% of journalists

‘Downward mobility, opportunity hoarding and the glass floor,’ 
Social Mobility Commission (2015).

A low ability 
child from a 
high-income 
family is 

35%
more likely 
to be a high 
earner than a 
high ability  
child from a 
low-income 
family. 

‘The Class Ceiling: Why it Pays to be Privileged,’  
Sam Friedman and Daniel Laurison (2019).

A person is

24 times more likely
to become a doctor if they 
have a parent who is a doctor, 

17 times more likely
to become a lawyer if they 
have a parent who is a lawyer

8 times more likely
to become an architect if  
a parent is an architect and

to become an accountant if 
a parent is an accountant. 

2 times more likely
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190
Newcastle

246
Leeds

121
Manchester 274

Liverpool

136
Birmingham

228
Bristol

Regional differences
Geography considerably impacts social mobility, with some areas offering more 
opportunities for social progress compared with towns and rural areas that lag 
behind economically and socially. 

The top 10 
authorities in England 
are all in London:
Westminster, Kensington 
& Chelsea, Tower Hamlets, 
Wandsworth, Hackney, 
Redbridge, Islington, 
Hammersmith & Fulham, 
Barnet and Ealing.

The Social Mobility Commission 
ranked all areas in England from 
1 to 324 on how well they do 
across a variety of social mobility 
measures, where 1 is best. The 
SMF’s target cities were ranked:

‘The Social Mobility Index,’ Social Mobility Commission (2017).
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We support eligible young people from the moment they join the programme aged  
16-17 right up until they graduate and enter employment. Our cohort of students  
is drawn from over 600 schools and colleges across the UK.

The SMF approach

Undergraduate  
support

Into employment  
and beyond

Students begin their SMF 
journey on our programme 

when they are 16-17 years old

We offer support to students across

11 
different 
career sectors:

Accountancy | Architecture | Banking & Finance 
Biology & Chemistry | Business | Digital | Engineering & Physics 
Law | Media & Communications | Medicine | Politics

Participants are: 

• Eligible for Free School Meals and/or will be the 
first generation in their families to attend university, 
having attended a school with a significant 
proportion of pupils on Free School Meals.

• Predicted at least ABB at A-Level or ABBB at 
Highers and have obtained at least 5 A grades at 
GCSE or 5 A/B grades at National 5.

Our Aspiring Professionals are guided throughout their  
SMF journey with four key pillars of support: 

Mentoring1.
2.
3.
4.

University and job application support

Work placements

Career and skills sessions
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The Aspiring 
Professionals 
Programme 
(APP)
APP City
For young people currently in Birmingham, 
Cardiff, Glasgow, Leeds, Liverpool, 
London, Manchester and Newcastle.

APP Residential
For young people wherever they live in the 
UK, who are brought to a central location 
in partnership with organisations such as 
Clifford Chance, Health Education England, 
Herbert Smith Freehills, Jacobs, J.P. Morgan, 
KPMG, Linklaters and White & Case.

APP Reach
Targeted at harder to reach young people 
across the UK, particularly in social mobility 
cold spots, who may be unable to attend 
workshops in person in our target cities. 
Students are given access to online resources, 
tutorials, webinars and university/job advice.
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“Access to professionals 
Mentoring
We match Aspiring Professionals aged 16-17 
with a mentor from their chosen career sector 
who can help them develop key skills and areas 
of knowledge. Mentors are usually the first 
professional that a student will have met in the 
career that they aim to pursue.

Recruitment Success Service
The Recruitment Success Service (RSS) is a new initiative launched in 2018 which aims to support undergraduate 
students applying for internships and graduate roles. 161 students have been paired with a professional to 
provide on-demand bespoke careers guidance and application support.

We have

organisations
volunteering their time 
and expertise.

mentors

Undergraduate students have the option to be mentored by another professional for six months. The focus is on 
helping them with job applications, securing internships and graduate recruitment.

from over 600

Over

were mentored
in 2018.

undergraduates
280

We partnered with

provide bespoke 
to undergraduate students: 

five
organisations to

Accenture, J.P. Morgan, Lincoln’s Inn, 
Morgan Stanley and Newton Europe.

mentoring
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“One particular highlight of the Aspiring Professions Programme for me was 
having a mentor; I learned so much about my career path through hearing 
about her experiences. She was also a much-needed source of encouragement. 
When I received my university offer, which was a mammoth milestone for me,  
I was so glad to share the news with her because of all the help she had provided.

”
Kristine (mentee)

I really appreciated being a 
part of the programme and 
valued the opportunity to step 
away from my day job to feel 
like I could give back and 
help someone as they embark 
on planning the career ahead 
of them.

Paul (mentor)

I do not think I would have 
been able to send off 
applications to such a high 
standard if it is wasn’t for my 
mentor – I am really grateful 
to be matched with my 
mentor and took a lot away 
from the programme.

Mit (mentee)

Mentoring through the SMF allows me to put to use the knowledge and 
experience that I have for the benefit of young people who I would not 
otherwise meet. All of my mentees have been enthusiastic and, rightly, ambitious. 
All they needed from me was encouragement, guidance and a recognition that 
even the most talented people must practice and prepare. The work of the SMF 
ensures that our nation’s talent does not go to waste.

Steven (mentor)

8



University
Aspiring Professionals are taken to 
visit universities around the UK and 
are supported to make applications 
to institutions that match their 
potential and career aspirations.

  In 2018 we visited 18 of the UK’s leading 
universities.

 Our university visits were rated ‘excellent’  
or ‘good’ by 94% of students. 

 The visits to Bath, Cambridge, Exeter, Leeds, 
Southampton and St Andrew’s were all rated as 
‘excellent’ or ‘good’ by 100% of Aspiring 
Professionals who attended.

 8 events organised across our offices focused 
on applying to the universities of Oxford and 
Cambridge, run by Oxbridge admissions tutors 
and staff.

 71 mock interviews given to Oxbridge candidates.

The SMF continues to aid Aspiring Professionals 
both in their transition to undergraduate life and 
during their studies.

 100% of attendees rated our pre-university 
crash course as ‘good’ or ‘excellent.’

 17 undergraduate campus networks operate  
for current SMF undergraduates across the UK.
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Careers and skills sessions 
We run skills sessions to give Aspiring Professionals in-depth guidance and 
confidence in approaching university and job applications as well as professional life.

We organise discussion groups in the style of 
university seminars, designed to stretch students and 
give them a clearer understanding of what to expect 
during higher education. These are an opportunity 
to discuss and respond to challenging concepts with 
experts and their peers. Discussion groups are led by 
subject specialists including SMF trustees.

  One of the most significant things I have 
learnt is how to confidently approach new 
people. Before this session I would not have 
had the confidence to approach and talk to 
someone I didn’t know.

Shaista

  I enjoyed the session on how to write 
professional emails because this was the 
area I was struggling with the most. It was 
informative and fun, and I can now write 
emails with confidence.

Adeola

of students who 
attended the Making 
an Impression event 
in Liverpool ‘agreed’ 
or ‘strongly agreed’ 
that the event helped 
them to understand 
how to communicate 
professionally with 
employers.

97%

of SMF undergraduate 
students who 
attended the two-day 
Recruitment Secrets 
event in Manchester 
‘agreed’ or ‘strongly 
agreed’ that attending 
the event helped 
them to understand 
recruitment processes.

100%
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Work placements 
We work with our supporters to offer Aspiring Professionals work placements, 
giving them insight into their chosen career as well as enhancing their networks 
and employability skills.

of employers felt that 
the young people they 
hosted on internships 
were the calibre that could 
be employed in their 
sector after university.

97%
of students on the 
residentials at Clifford 
Chance and Linklaters said 
that they would not have 
secured the placement 
without our support.

100%

New opportunities for our Aspiring Professionals in 2018 were provided by organisations including:
Aviva, Brandcast Media, Freshfields Bruckhaus Deringer, Kinapse, MICA Architects, Trinity Mirror Birmingham 
and Virgin Money.

  The student was an 
absolute delight to have;  
she was inquisitive, interested, 
driven and eager to make good 
use of her time with us. She 
clearly was extremely intelligent 
and will go far; we would be 
delighted to have her back.

George, internship host from 
Lockton Companies

  I learnt so much in a week 
that surprised me and made  
me intrigued to learn more 
about engineering and 
motivated me in my studies.

Huzaifa on her placement 
at Arup

of 2018 internship  
hosts would 
recommend the SMF 
to other employers.

100% 96%
of Aspiring 
Professionals said 
their placement 
‘exceeded’ or ‘met’  
their expectations.
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One+1 at KPMG 
Undergraduate students were offered work placements at KPMG 
as part of our One+1 campaign, in which individuals offering work 
experience to young people they know are encouraged to ‘match’ 
their offer with another for a young person supported by the SMF.

of students said that they 
are likely to apply for 
opportunities at KPMG in 
the future.

92%
of students either ‘strongly 
agreed’ or ‘agreed’ that the 
experience helped them to 
improve their confidence in a 
professional office environment.

93%

  Meeting a wide variety of KPMG staff ranging from graduates to  
partners allowed me to gain a much wider insight into the roles and 
demands of each position and the professional characteristics that must  
be displayed throughout.

Eren

  I couldn’t have asked 
for a better experience.  
The support of KPMG  
was phenomenal.

Niloufar

  I think the programme was 
absolutely fantastic. The two 
students we hosted were engaged, 
enthusiastic and willing to learn.

KPMG One +1 host 

participants in our 2018 
KPMG programme.

84

participants in our KPMG 
pilot programme in 2017.

17
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J.P. Morgan pipeline
We have partnered with J.P. Morgan to bring 
opportunities to our Aspiring Professionals 
since 2012. We support students at various 
stages of J.P. Morgan’s talent recruitment 
pipeline to give them the best possible 
chance of success.

  This opportunity has truly opened so many 
doors for me that were not only closed, 
but that I did not even know existed.

Daud

  I feel like I have definitely found a place 
where I belong and I’m really looking 
forward to seeing where in this industry  
I will end up in the future.

Melissa

98%
of students on the  
J.P. Morgan work placement 
said they would like to work 
at J.P. Morgan in the future.

112 offers to SMF Aspiring 
Professionals across 
J.P. Morgan Spring 
Week, internships 
and graduate 
programmes.

17
graduate  
job offers.

‘Returners’ 
placement for  
Y13/S6 students
Aspiring Professionals 
have the opportunity 
to build upon their 
previous experience and 
further develop their 
employability skills.

Work placement for 
school students
Raising students’ awareness 
of J.P. Morgan and 
opportunities in the industry.

Graduate roles
There is now a network of 
SMF graduates working at 
J.P. Morgan who volunteer 
to support others earlier in 
the process.

Spring Week and 
summer internships
We keep students up-to-
date on public programmes 
and support them in making 
successful applications.
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Highlights

Andrew Neil, 
well-known TV 
broadcaster, chaired 
a mock Question 
Time at J.P. Morgan 
to raise money for 
the SMF.

Rt Hon Alan Milburn, 
former Cabinet Minister 
and former Chair of 
the Social Mobility 
Commission, became the 
Chair of the SMF.

David Johnston, 
our CEO, 
received his OBE 
for services to 
Social Mobility 
and Education 
from Prince 
William, Duke of 
Cambridge.

We were delighted to be a chosen charity for Emerald Publishing, 
whose staff raised £25,000 for SMF; the Lord Mayor of Westminster, 
Ian Adams, who raised £19,800 and developed a range of new 
employer relationships for us; and the Department for Exiting the 
European Union, whose staff raised money, mentored SMF students and 
put on events for them.

We were the beneficiary of a one-off 
legacy fund from the Royal Society of 
Chemistry of £30,000 and are 1 of 5 
charities picked by Weil, Gotshal & Manges 
that their staff will support across the next 
5 years.

Mark Carney, 
Governor of the 
Bank of England, 
was guest speaker 
at the Financial 
Services Lawyers 
Association 
fundraising dinner 
in aid of the SMF.
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The Social Mobility 
Employer Index

The Social Mobility Foundation’s 
Employer Index has so far received 
entries from organisations who 
collectively employ 1.4 million people 
in the UK across 18 different sectors. 
The Index, a voluntary and free of charge initiative launched 
by the SMF in 2017, is designed to help employers 
discover whether or not they are genuinely open to talent 
from all class backgrounds. Entrants answer around 100 
questions across 7 different areas – work with young 
people; routes into the employer; attraction; recruitment 
and selection; data collection; progression, culture and 
experienced hires; and advocacy – and can also participate 
in a voluntary survey of their employees to see how people 
from different backgrounds feel about their workplace. 
The submissions are then scored and with support from an 
expert advisory group during the process, the SMF each 
year publish the Top 50 Employers for social mobility.
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Whilst government 
departments hire 
an average of

The employee survey of over 
11,000 employees found only 
59% of those who identify 
as working class think their 
class background has not held 
them back in their workplace, 
compared to 77% of those who 
identify as middle class.

Class has nearly caught up with  
gender and race in the diversity  

priorities of employers: 

74%
of respondents said they feel 
their clients now care about 
the socio-economic diversity 

of their organisation’s 
workforce

77% 86%

saying race saying gender

compared with

...or the type  
of school they 

attended.

their parents 
went to 

university...
(53%)

For the first 
time the 
majority 
of Index 
entrants ask 
their new 
employees 
whether

(51%)

5 in 10  

people from Russell 
Group universities, 

some law firms hire 
over 90% from these 
universities even  
when only half of  
their applicants  
come from these  
institutions.
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Sharing their stories

How has the Aspiring Professionals Programme 
helped you to develop yourself in preparation 
for your university studies and future career? 
The APP gave me insight into my studies and my future 
career. A prime example was being able to shadow a 
specialist cardiothoracic surgeon and his colleagues 
in a large local teaching hospital. This experience 
solidified my ambitions and motivation for wanting to 
study medicine. Such experiences would otherwise be 
incredibly difficult, if not impossible, for individuals like 
myself to obtain and unfortunately such opportunities only 
tend to be gained if you have medical connections. 

Tell us about your experience on the APP 
Medicine Residential and what you learned.
The APP Medicine Residential was a hugely valuable 
experience. It involved a range of workshops, some related 
to the university application process and others more 
generally related to medicine. The residential not only 
allowed me to learn how to go about preparing for the 
UKCAT / BMAT and the interview, but it also allowed me 
to further develop the essential skills needed as a medical 
student (interpersonal skills, communication, team working) 
which I have practiced during my medical teaching. 

Jack
joined the Aspiring Professionals 
Programme (APP) in Liverpool 
in 2016. He participated in our 
Medicine Residential and is 
currently studying Medicine at the 
University of Cambridge.

How has the Aspiring Professionals 
Programme helped you to develop yourself 
in preparation for your future career?
Through the APP, I gained an insight into the world of 
business which helped me to discover a wide range of 
careers within the financial sector, other than becoming an 
accountant. The SMF also gave me a mentor who offered 
me advice and taught me soft skills such as communication, 
motivation, time management and leadership.

What was the most valuable experience you have 
had on the Aspiring Professionals Programme?  
Why was this?
The different internships that I undertook. I had experience 
at PKF and Accenture for a week each as well as the 
opportunity to shadow a director at Deloitte for a day. 
These were invaluable as they helped me to build my CV 
when I first started working and job-hunting after university. 
I still talk about those internships 8 years later…

What are the main skills that you have developed 
through the Aspiring Professionals Programme?
Networking and my presentation skills. Networking in 
particular has got me a lot further than I first imagined. 

Karen
joined the Aspiring Professionals 
Programme (APP) in London in 2011 
in the Accountancy stream. She is 
currently employed by Capita.
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How has the Aspiring Professionals 
Programme helped you to develop yourself 
in preparation for your future career?
The SMF introduced me to the first lawyer I ever met. My 
mentor was a partner at Linklaters who gave me ongoing 
support and advice as I made the transition from sixth-
form to university and beyond. I did three work experience 
placements in the legal world as part of the APP: one at 
Linklaters and two at barristers’ chambers. These were 
invaluable for exposing me to the breadth of work I 
could expect in different areas of the legal industry and 
informed my views on my future career aspirations. 

What are the main skills that you have developed 
through the Aspiring Professionals Programme?
Firstly, I attended a personal statement workshop in  
sixth-form which helped me to craft a successful application 
to LSE. Whilst at university, I went to SMF interview workshops 
which aided me to improve my communication skills, as well as 
CV skills sessions where I enhanced by ability to write clearly 
and succinctly. The SMF held open days at law firms and 
mooting workshops led by barristers at Essex Court Chambers 
which supported me in my later applications, as well as insight 
days into other career sectors broadened my perspective. 

Hayat
joined the Aspiring Professionals 
Programme (APP) in London in 
2012. She is currently employed by 
the Civil Service Fast Stream and 
has a training contract offer from 
Linklaters to start in 2020.
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The SMF in numbers in 2018

of Aspiring Professionals 
who graduated in 2017  
are now in employment  
or further study.

1,691
sixth-form Aspiring 
Professionals accepted 
to our 2018 cohort.

The Social Mobility Employer Index

106 employers
from across 18 sectors,
employ

who collectively

1.1 million people.

received entries from

emails exchanged  
between mentors and mentees.

39,980

SMF alumni  
are now working 
in over

150
organisations.

99%
of Aspiring Professionals 
from our 2017 cohort 
entered a Russell Group 
university in 2018.

65%

professional volunteers 
worked with our 
Aspiring Professionals.1,700

180
employers from across the 
UK hosted internships for 
our Aspiring Professionals.

Over 

events for Aspiring 
Professionals held 
across the UK.233

Over 

4,400
SMF Aspiring 
Professionals currently 
studying at university.

Over
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We are continuing to expand 
in order to work with young 
people wherever they live  
in the UK. In 2017, we 
opened an office in  
Liverpool and in 2019 we 
opened a further office in 
Cardiff. This allows us to 
increase our local support for 
students in harder to reach 
areas and in social mobility  
‘cold spots.’ We plan to  
open further offices in  
Belfast and Bristol. 

Our reach 

Glasgow

Newcastle

Leeds

Manchester

Liverpool

Birmingham

London

Cardiff

Bristol

Belfast

2015  
Office in Glasgow

2014 
Offices in London 
and Manchester

2016 
Offices in Birmingham 
and Newcastle

2017 
Office in Liverpool

2019 
Office in Cardiff

New offices will 
be opening in 
Belfast and Bristol

Timeline
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Thank you! 
We would like to thank all of the organisations 
and individuals who have worked with us to 
support Aspiring Professionals at all stages 
of their SMF journey. Your backing means 
that they are able to reach their potential. 
Supporters include:

Staff
• David Johnston OBE 
• Hannah Baron
• Ayesha Begum 
• Mareen Birresborn
• Elaine Bryceland
• Will Burks
• Deb Conner
• Stefan Constantine
• Sarah Crossan
• Shauna Dillane
• Ellie Grange 
• Joanne Griffiths
• Katie Hetheringon
• Emily Hodgson

• Rubeca Hussain
• Hannah Jenkins
• Katy Johnson
• Aaishah Khan
• Thao Le
• Sophie Little
• Joanne Moorhead
• Megan Morrison
• Elisabeth Ntambwe
• Lauri Pask
• Isobel Plant
• Lucy Simms
• Katie Stamps
• Sally Weatherall

Trustees
• Rt Hon Alan Milburn 

(Chair)
• Rt Hon Hazel Blears
• Ann Doherty
• Helen Grant MP
• Sir Terry Leahy

• Theresa Loar
• Fraser Nelson
• Bina Rawal
• Heider Ridha
• Ben Rodham

Statistics
Unless otherwise stated, statistics in this review are 
based on SMF evaluation responses received at the 
time of writing.

Photography
Charlotte King Photography
Photograph of Alan Milburn, Clive Totman Photography
Photograph of David Johnston, Jonathan Brady/ 
PA Images

Design
Karen Jamieson, Nu Creative
www.nucreative.co.uk
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How to get involved
If you would like to work with us, 
then please get in touch:

www.socialmobility.org.uk

info@socialmobility.org.uk

@socialmobilityf


