Dear SMF student,
This note sets out the key information around the appeals process in England. The guidance
has been supported by law firm Mishcon de Reya. Please read it carefully and do get in
touch if you have any queries.
Best wishes, The SMF team
To explain the terminology, we will use in this advice note:
 Centre: your school or college.
 Awarding Organisation: that is who gives out the exam results, for instance AQA or
CCEA. Also known as 'exam boards'.
 TAGs: Teacher Accessed Grades. These are the grades submitted by your centre to
the awarding organisation in June. TAGs should have been determined by teacher
judgment – using a range of evidence of your academic performance in that subject –
and then signed off by the relevant head of department and head teacher.
 Special Circumstances: reasonable adjustments or extenuating circumstances. If
you had either, this should have been taken into account when determining your
TAGs.
 Reasonable Adjustments: if you have a special educational need (SEN) you are
likely to be legally considered to have a disability if you "have a physical or mental
impairment which has a substantial and long term adverse effect on your ability to
carry out normal day to day activities". Mental health conditions, dyslexia, autistic
spectrum disorders and illnesses are all capable of being disabilities if they meet the
above definition. Some conditions are automatically a disability, regardless if they
meet the definition above, such as cancer, HIV infection and multiple sclerosis.
 Exceptional Circumstances: if there was an issue or an event that has had or was
reasonably likely to have had, a material effect on your ability to demonstrate your
normal level of attainment in an assessment. For instance, the recent death or
serious illness of somebody close to you or a recent illness or injury that impacted
your studies.
 Priority Appeal Student: students applying to higher education who did not attain
their firm choice (ie the offer they accepted as their first choice) and wish to appeal
an A level or other Level 3 qualification result.
1. Key Dates








10 August 2021: A/AS Level Results Day
10 August – 16 August 2021: If you are a Priority Appeal Student (see above), your
school will set a deadline for accepting requests for a Centre Review (explained
below at section 3) at some point within this window. Ask your school - if they do
not make it clear - what their Priority Appeal Student deadline for requesting a Centre
Review is. You must request the Centre Review by that deadline. The earlier you
request it before the deadline, the better.
20 August 2021: For priority appeals, the centre should have finished the Centre
Review.
23 August 2021: For priority appeals, if the student requests it, the Centre must have
submitted an appeal to the awarding organisation.
10 August – 3 September 2021: If you are a non-priority appeal student, you can
request a Centre Review at some point within this window. Ask your school - if they
do not make it clear - what their non-priority appeal student deadline for requesting a
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Centre Review is. You must request the Centre Review by that deadline. The
earlier you request it before the deadline, the better.
10 September 2021: For non-priority appeals, the centre should have finished the
Centre Review.
17 September 2021: For non-priority appeals, if the student requests it, the Centre
must have submitted an appeal to the awarding organisation.

2. Grounds of Appeal
The JCQ guidance specifies four different grounds for appeal:
(i)
(ii)
(iii)

(iv)

Administrative error by centre: for instance the centre submitted the wrong
grade or used an incorrect assessment mark as evidence etc.
Administrative error by awarding organisation: for instance the awarding
organisation incorrectly changed the grade during processing.
Procedure failure: the centre did not follow a procedure correctly. This includes
not taking into account special circumstances or not following its own Centre
Policy.
Unreasonable exercise of academic judgment: the centre made an
unreasonable exercise of academic judgment in
- choosing the evidence to base your grade on; and/or in
- determining your grade on the basis of that evidence.
A teacher’s judgement will only be considered unreasonable if no teacher acting
reasonably could have reached the same judgement. For instance, a selection of
evidence completely excludes one or more assessment objectives without
justification or the student's performance evidence clearly indicates a higher
grade.

3. Stages of Appeal
a. Student to request Centre Review: If you feel your grade is wrong, as soon as
possible after receiving your results, send Template Email 3 (click here). You may
also be asked to fill out a 'request and consent form' by your centre. If so, fill this out
and attach it to your email when sending your tailored version of Template Email 3.
You can use the Template Email 3 to guide you in filling out any form.
b. Stage 1: Centre Review. For the grade(s) you think is/are wrong, the centre must
check if they made any administrative error or procedural failure. The centre is not
allowed to decide if they made an unreasonable exercise of academic judgment –
this will be for the awarding organisation to decide at Stage 2.
c. Student receives outcome letter: once the centre has completed its Centre
Review, it must tell you what it found, the reason for the finding, if there was a grade
change, the reason why the grade did or did not change and information on next
steps.
d. Student to request Awarding Organisation Appeal: if you still believe the grade is
wrong, tell your centre as soon as possible that you want to appeal. When deciding
what grounds you want this appeal to be based on, remember the more grounds you
submit, the longer it could take. However, if you think that all three grounds are valid,
you should note all three grounds and why. The centre must then submit an appeal
(even if they believe the grade is correct) and must provide the awarding organisation
with the required supporting evidence. If your centre refuses to submit your
requested appeal, please let us know as soon as possible. This is malpractice by the
centre.
e. Stage 2: the Awarding Organisation Appeal. It will evaluate your grade in light of the
relevant grounds of appeal. Your appeal being successful will not necessarily result
in an increased grade, but it is likely to.
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f.

Communicating Outcome of Appeal: the awarding organisation will tell your centre
the outcome of your appeal. The centre must then promptly tell you the outcome and
any next steps.
g. Ofqual Review Request: if you remain concerned that there is a procedural error
that neither Stage 1 nor Stage 2 accepted, you can ask for an Ofqual review. We
hope that you will not need to use this stage. If you think you do, after the completion
of Stage 2, please contact us.
4. Before Results Day: What to think about and do?
Expectations for your grades and Appetite for appeal:
You should think about:
(i)
What grades are you expecting and what grades would make you worry that an
error has been made?
(ii)
Is sitting the exam in Autumn an option for you? Remember that doing so will
mean you won't be able to start University in Autumn – some Universities may
offer January starts however.
(iii)
Do you have a Higher Education / University / Apprenticeship offer that you want
to meet most? What are its grade requirements? If so, check the Institution's /
University's / Employer's website – and your offer – to understand relevant
timeframes and what it says it will do if you are having to appeal one or more of
your grades.
(iv)
Weigh up your priorities: is your top priority starting any University course (etc)
this year, or doing your preferred University course (etc) (even if it means waiting
until next year)? Hopefully it will not be necessary to make this choice, but you
may wish to have a quick think about your preferences and what is most
important to you.
Information from your centre:
To assess whether you should appeal, you will need certain information at your fingertips.
We suggest you get hold of this information – which your centre must give you – ahead of
Results Day, so you can make an informed decision as soon as possible after receiving your
grades.
(i)

(ii)

If you have not asked your centre for the following, or if you did and the centre
still hasn't provided it to you, please use Template Letter 1 (click here):
- Centre Policy;
- the Evidence it used in determining your grade;
- (if relevant) the details of how your special circumstances were taken into
account;
- any 'request and consent form' that you will need. The centre may demand
that you fill this out to request a Stage 1 review / apply for a Stage 2 appeal.
Therefore, even if you have all the evidence information and the Centre
Policy, do send a tailored version of Template Letter 1 if you need to receive
the request and consent form from your centre.
If you have any of the 4 pieces of information already, you may wish to give it a
quick read before Results Day. Make a note of anything that you think your
centre did not do correctly or that does not look right or is missing.

5. On Results Day: what you should do
Prep:

3




If nervous about your grade, collect your results as early as you can, to give you as
much of the day to put your next steps into action.
Have the contact details of your university admissions / outreach team on hand. You
will need to contact them on Results Day if you are unhappy with your grades / they
fail to meet the offer. If your aim is an apprenticeship, have to hand the details of that
employer's recruitment team.

If you think your grade(s) is/are wrong or they fail to meet your University offer's
requirements:








Take a pause, and remember this will be ok. There are actions you can take, and lots
of people to support you. You will need to be calm and considered for the next few
days, and focus on next steps. Nothing is set in stone, and now is the time to be proactive. This note and the template letters should really assist.
Firstly, is there any reason to believe there is something wrong with the grades
given? This is where having looked at the Centre Policy, the Evidence and the details
of how your special circumstances were taken into account (if relevant) will really
help.
If your preferred University offer's grades are not met, please use Template Letter 2
(click here) and send it to your University Admission's email address as soon as you
can. Follow this up with a phone call. On the phone call you could say:
(i)

I have just received my grades, and they are lower than they should be. It
means I have missed out on my offer's required grades;

(ii)

I have also sent you an email earlier today, setting out everything in more
detail, but I also wanted to ring you so we could discuss.

(iii)

I am going to ask my school/college to review the grade(s) immediately, as
part of the priority appeals window;

(iv)

Can the University course show flexibility, and still accept me on to the course
with the grades I have been given?
I am a member of the Social Mobility Foundation's Aspiring Professionals
Program. I understand that Universities are being asked to show flexibility
where possible, especially towards high achieving access pupils like myself,
who as you know are more likely to miss out on the grades they deserve than
other groups. I set out this in more detail in my email, so please review that
before making a final decision on whether you can be flexible on my offer;

(v)

If not, can you hold my Autumn 2021 place for me while I appeal the
grade(s)? If my grade is increased to meet the offer, can I take my place? If it
is not increased, what are my options? As I'm sure you'll understand, it would
be quite difficult for me financially to defer for a year / take a gap year.

Send Template Letter 3 to your centre, along with any form you have been asked to
fill out. This will kick start Step 1 of the appeal process.

6. Don't Forget


Be confident in the advice we have given you, both in this email and in the template
letters. We have ensured it is accurate and useful. If your centre makes a claim about
the process, your rights or the timeframe that is different to what we have told you,

4












they may be wrong. This is an entirely new process, there is a lot of detailed
guidance and many centres will not have the benefit of legal advice.
Centres have been told to tell you that if you appeal, your grade could go down.
While it is true that the specific grade you appeal could be made better, made worse
or stay the same, in our experience, it is very rare that grades are made worse on
appeal. If you feel your grade is wrong, we recommend appealing.
If your university place depends on the outcome of an appeal, include your UCAS
personal ID at all stages of your emails / requests relating to your appeal.
If your centre is refusing to provide you with all the evidence behind your TAGs, the
Centre Policy or details about how your special circumstances were applied (if
relevant), you should get in touch with us as soon as possible. This is malpractice by
the centre.
Document everything clearly. We are aware of pupils in 2020 having difficulties with
schools who only wished to communicate by email or by in person meetings.
Therefore, where possible, do ensure that communications with your centre are done
by email. Create a folder/file in your emails to store all the emails you send and you
receive from your centre about your appeal.
If the centre want to have a meeting or a phone call with you about the appeal, rather
than email you, we recommend that you take a detailed note of the meeting/call and
then follow up the meeting/call with an email to say 'to confirm, on our call you said
[]'. You can say that you have been told by us that it is vital that everything the centre
says and does is clearly documented, and therefore communications should be by
email where possible.
Please also keep an email folder/file to store all emails with your preferred University
about your offer.
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