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A NOTE
FROM
OUR CEO

It has been tough at times 
this last year. 

Evidence is piling up that 
the effects of the pandemic 
on the young people 
we support are profound 
and long lasting� 

More young people are living in poverty, 
and the attainment gap between them and their better-
off peers is growing. Our students have had three years 
of disrupted education, and we can see clearly the 
negative effect on their confidence. And yet they remain 
determined and resilient, and their achievements 
continue to inspire us. 

Our 2021 Aspiring Professionals Programme was 
delivered entirely online, with our capability increasing 
and new content designed for emerging student needs, 
including advice on the changes to exams, a webinar 
on mental health and resilience, and an exciting new 
focus on sustainability careers across all our sectors. 
We offered more internships and work experience 
placements than ever before, including an innovative 
virtual medicine placement, and we have enhanced our 
support for students applying for graduate roles. 
Once again students told us how vital our support 
is in helping them secure these opportunities, while host 
employers agreed they reach talent through partnering 
with us that they would otherwise miss out on. 

I am proud that we have also increased our support 
for young people to have their views heard. Our advocacy 
work is shaped by the opinions of the young people 
we work with, ensuring they are able to influence and 
inform those who can drive positive change. 

SMF students have featured several times in national 
media and had opportunities to make change, from 
platforming students’ views via our own Unheard Voices 
campaign to students joining the youth advisory group 
of the Times Education Commission. Our Department 
for Opportunities also launched the inaugural Class 
Pay Day with our high profile ‘Class Polish’ campaign. 
The campaign was seen by over a million people, with 
the campaign video shown in cinemas up and down 
the country and it generated a huge discussion about 
the challenges of classism in the workplace online and 
across national media.  

Meanwhile the success of the Social Mobility Employer 
Index this year showed both the rising awareness 
of socioeconomic disadvantage, and our growing influence 
and expertise. Over 200 employers took part this year 
to show their commitment to improving social mobility 
with some new sectors represented, and positive signs 
of progress across the board in key areas we’ve previously 
highlighted such as data collection and employer advocacy.  

In the year ahead we plan to build on these successes 
and keep increasing the impact of our three strategic 
interventions: our student programmes, our work with 
employers and our campaigning for systemic change. 
We will also be making sure our growth is sustainable, 
supporting the development of our skilled staff and 
making some operational improvements including 
a new website. 

Every achievement outlined in this report is thanks 
to our hard working and dedicated staff, with the 
incredible support of our mentors, volunteers, partners 
and funders. All of us are united in our passion for 
ensuring that young people can achieve their full 
potential, and are determined to make that happen. 
Thank you for supporting us in our mission� 

Sarah Atkinson
CEO of the Social Mobility Foundation
& Department for Opportunities
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WHY 
ADDRESSING 
SOCIAL MOBILITY 
REMAINS 
SO IMPORTANT

2

For many in the UK, your background – 
where you grew up, what your parents did 
and where you went to school – still dictates 
your chances in life� 
Even before the pandemic, social mobility was stagnating 
and now it is in decline. Urgent action across civil society 
is needed to ensure we do not fail a generation of young people.

On learning

On early careers

On progression 
in the workplace 

2% of teachers in disadvantaged communities said 
all their pupils have adequate access to devices and 
internet to learn at home (TeachFirst, December 2021).

Low-income students in sixth forms and colleges are 
as many as three A-Level grades behind their more 
affluent peers (Education Policy Institute, March 2021).

Graduates from disadvantaged backgrounds are 
half as likely to receive financial support during the 
job-hunting process.

Graduates from poorer backgrounds earn half 
as much in their first job (Social Mobility Foundation 
and TotalJobs, November 2021).

Nearly one in four (23%) say they have had fewer 
chances to progress since the pandemic. One in five 
(20%) say that appraisals and promotions have been 
postponed. (BHSF, The Big Return, 2021) 

The ongoing impact 
of the pandemic
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Ensure that our charity grows in a sustainable way and 
is a great place to work� We will continue building a strong 
organisation that commits to and lives shared values�

A N N U A L  I M PA C T  R E P O R T  2 0 2 2

Our approach 
for increasing 
social mobility

Our 2022–23 priorities:

OUR
STRATEGY

3

Social mobility is as 
important an issue now 
as it was when our 
charity formed in 2005� 
The pandemic has shone a national 
spotlight on the issue as the impact 
of Covid-19 has not been equal, 
with the long-term effects 
disproportionately impacting young 
people, especially those from lower 
socioeconomic backgrounds.  
 
As an organisation, we have experienced 
significant growth over the past two 
years and our approach to how we seek 
to tackle social mobility has evolved 
to reflect the need for greater action. 

Aspiring Professionals Programme

The Social Mobility Employer Index

The Department for Opportunities

Our programme offers practical support to young 
people from low-income backgrounds from the 
moment they join, aged 16–17, right up until they 
enter employment.

Students are recipients of free school meals 
and/or first generation to go to university and 
are high performing academically.

The Index is the leading authority on employer-
led social mobility. 

We assess the steps being taken to ensure that 
organisations are open to talent from all social 
backgrounds and every entrant receives bespoke 
feedback to improve their social mobility work. 

Our advocacy and campaigning arm creates 
systemic change and runs campaigns 
to build public and political will; connecting 
people, places and organisations so they can take 
effective actions to help the UK become fairer. 

1

2

3

Increase the reach of our programme, with a hybrid delivery 
model enabling us to support even more young people 
across the UK� We will embed sustainability across all our 
career sectors, and we will grow our undergraduate support 
and shape an early careers offer�

Mobilise more employers to act on social mobility, 
growing the reach and influence of the Index across 
all sectors of the economy and developing new resources 
to support employer-led social mobility action�

Grow our advocacy and campaigning work on social 
mobility – reaching and influencing beyond the areas 
we have traditionally worked in, and amplifying 
the voices and experiences of young people�

2

1

3



A N N U A L  I M PA C T  R E P O R T  2 0 2 2 1 1

SUSTAINABILITY
FOCUS

4

We are embedding sustainability
into all areas of our work�
Over the past two years, we have spoken with thousands of students 
from low-income backgrounds about sustainability. They are deeply 
passionate about solving the world’s biggest problems, and they have 
the academic and professional potential to succeed. Yet there is an unjust 
disconnect between this passion and ability and the likelihood 
of accessing social impact careers. Put simply, better-off individuals 
already have a head start. We are on a mission to change this.

By embedding sustainability into our work, we will ensure students 
on our programme (and those from low-income backgrounds in general) 
have greater access to social impact careers or sustainability-focused roles 
in their sector.

We define sustainability roles as jobs focused on developing 
a low-carbon, equitable, healthy and safe society.

We are delivering 
our sustainability 
work with:

We are sharing knowledge about sustainability 
and raising awareness of related roles through 
the Aspiring Professionals Programme.

We are undertaking research to understand what 
sustainability means in different sectors, what jobs 
are available and what the barriers to those roles are 
to those from lower socioeconomic backgrounds.

We are organising events for our students to inspire them 
about the issue of sustainability, including our high-profile 
lecture series. The 2021 series included speakers such 
as former Vice President Al Gore, supported by Generation 
Foundation, who are funding our sustainability work. 

We are diversifying the employer cohort that enters 
the Employer Index. This year, we are running a pilot scheme 
with third-sector membership body ACEVO to ensure 
more charities are represented in the Index.

We are identifying sustainability advocacy opportunities 
so that young people have their voices heard on the 
issues that will most affect them as adults.

Partners

Students

Employers
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SUSTAINABILITY FOCUS:

OUR IMPACT

1 3

We have engaged with 520 
students across three 
Sustainability Lectures so far. 

“Carnstone has been a long-standing partner of the 
Social Mobility Foundation, offering annual internship 
placements for a number of years, and in 2020 decided 
to partner exclusively with the SMF to provide quarterly 
internship opportunities for students interested in 
sustainability consulting. We’re so pleased with that 
decision and have seen and felt the value these students 
have brought to our business over the past 18 months. 
We’re committed to supporting social mobility within 
the sustainability sector and are delighted to have found 
a reliable and supportive partner in the Social Mobility 
Foundation.”

“Before attending the Autumn sustainability lecture series, 
I had a varied understanding of sustainability and its role 
in modern business. After attending this series, I have 
found myself being far more invested in integrating 
sustainability into my existing career paths and education. 
One way which I am doing this is looking at digital 
companies who have a sustainable focus in their business 
practices and are contributing to key figures such as 
net-zero. Overall, the range of content the lecture series 
covered was very engaging and covered a wide range 
of topics. I particularly enjoyed the opportunities to have 
discussions and conversations around sustainability topics 
that are important to people my age, whether that be in 
the Q&A section or during the focus groups I attended.”

90% of students either agreed 
or strongly agreed that, 
following a sustainability futures 
day session, they felt more 
interested in a role that focuses 
on building a sustainable future.

Following our event with Al Gore, 
there was a 160% increase 
in students who said they were 
likely to apply for social impact 
jobs or sustainability roles outside 
their chosen career sector.

520 90% 160%

WHAT 
EMPLOYERS 
SAY

WHAT 
STUDENTS 
SAY

Regan, Partner, Carnstone

Luke, Newcastle
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THE ASPIRING
PROFESSIONALS
PROGRAMME

5

The Aspiring Professionals Programme (APP)
opens up professions for young people 
with the ability to join them in the future, 
but without the means or networks to get there�

PROGRAMME STRANDS:  

APP City

For students living in and near 
Birmingham, Cardiff, Glasgow, 
Leeds, Liverpool, London, 
Manchester, and Newcastle.  

Employer Insights

For students to gain in-depth 
insight with a specific employer, 
including J.P. Morgan, KPMG, 
Freshfields, BP, Arup, 
PA Consulting, Neil Stevens 
Fellowship, Akin Gump, Clifford 
Chance, Herbert Smith Freehills, 
Linklaters, White & Case 
and Health Education England.  

 APP Reach

Targeted at young people 
outside our target cities.

We offer support to young 
people interested in:  

Students are guided through the 
programme via four pillars of support: 

Accountancy | Architecture | Banking & Finance 

Biology & Chemistry | Business | Digital | Engineering & Physics 

Law | Media & Communications | Medicine | Politics 

University application support 

Careers and Skills sessions  

Internships and work placements

Mentoring 
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NATIONAL 
REACH
AND IMPACT  

5.1

We are committed 
to supporting students 
across every UK nation�

By working with young people from 
our eight regional hubs, as well as through 
programme strands APP Reach 
and Employer Insights for those further 
afield, we are able to support students 
no matter where they live.

The Social Mobility Commission ranks local 
authorities in England on a range of social mobility 
measures. Areas ranking the lowest are known as 
‘cold spots’, and require the most targeted support.

The Social Mobility 
Foundation has hubs 
in London, Glasgow, 
Liverpool, Birmingham, 
Cardiff, Manchester, 
Leeds and Newcastle.  

Around a third of our 
students on our 2021 
cohort were from 
a social mobility 
‘cold spot’ in England, 
as defined by the Social 
Mobility Commission�

LONDON

CARDIFF

BIRMINGHAM

LIVERPOOL

MANCHESTER

LEEDS

GLASGOW

NEWCASTLE
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APP
IN NUMBERS

5.2

Of known destinations, 66% of students 
in our 2020 cohort attended Russell 
Group universities.  

We worked alongside teachers 
to welcome students from

We worked with Overall we had

across our internship delivery on internship opportunities

We held 218 events in 2021, 
which reached

of students in 2021 said they could not 
have obtained the work placements they 
did without our support.

Aspiring Professionals joined 
our 2021 cohort.

That’s 72 more 
young people 
supported than 
in 2020.

Of known career outcomes, 96% 
of students who graduated in 2021 are 
in full-time work or further education.  

98%

2,101

664

124 1,412

2,995

mentors in 2021 organisations
2,106 720

DIFFERENT
SCHOOLS

UNIQUE
EMPLOYERS

STUDENTS

STUDENTS

I N
2 0 2 1

F R O M
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How have your experiences 
with the SMF helped you?   

What has been your favourite 
aspect of the programme 
so far, and why?  

My experience with the SMF has unlocked 
a new level of drive and determination 
to succeed in my career pathway, since 
having this valuable knowledge of speaking 
to professionals and gaining experience 
in my chosen field allows me to flourish 

My favourite aspect of the programme was 
when I completed work experience for ARUP, 
a global leading engineering firm. I spent 
a week with lots of industry professionals 
in different disciplines of engineering and 
completed tasks that were like their own 

Emily now studies Physics, Astrophysics and Cosmology at Lancaster University� 

“The Aspiring Professionals Programme 
is a life-changing programme and has given 
me so much more confidence and other vital skills 
that are essential for progressing through 
education and into the professional world.”  

EMILY'S 
STORY

5.3

What opportunities have 
you gained with the SMF?

I’ve attended several workshops throughout 
my years with the SMF, the most useful 
being about learning professional skills 
and ‘making an impression’. 

As well as industry talks with big companies 
like BP and JP Morgan, learning more 
about the opportunities within their sectors 
and gaining vital industry knowledge 
from professionals. 

I’ve also attended sector specific events; 
my sector is engineering & physics and 
the SMF organised a trip to the University 
of Manchester to have a full in-depth 
engineering day which was extremely 
eye-opening. 

in the fact I know that my goals are 
achievable, and I know the steps that are 
required to take me there. Something that 
I wouldn’t have known without countless 
opportunities with the SMF.  

projects that they were working on. It gave 
me a great insight into what each sector 
of engineering really entails in an industry 
setting and how big firms run on a local 
and global scale.  
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SKILLS 
SESSIONS

5.4

Our skills sessions help Aspiring Professionals 
approach higher education and job applications, 
and build the confidence to enter professional life.

1,237 94%

96%

92%
young people attended 
our Skills for Success 
webinar in 2021, reaching 
261 more students than 
in 2020�

of students strongly 
agreed or agreed that 
the event helped them 
to ‘identify features 
of non-verbal professional 
communication both 
online and in-person’�

of students said that the event helped 
them to identify features of written and 
spoken professional communication, 
both online and in person� 

of students strongly 
agreed or agreed that 
the event helped them 
to ‘identify strategies 
to develop my self-
awareness and recognise 
my strengths’� 

In 2021, we adapted our Skills for Success content to equip 
students for the new, online nature of the workplace. We ran 
sessions on virtual interviews and developing an online presence. 

SKILLS
FOR SUCCESS

“I feel so empowered by speaking 
to my peers and the volunteers about 
barriers that we face as women and 
the Young Women’s Series has shown 
me how supportive we are of each other.” 

TANSHPREET | BIRMINGHAM 

2 3
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UNIVERSITY
SUPPORT

5.5

We provide students with 
guidance and encouragement 
to write competitive university 
applications through admissions 
events, mentoring and personal 
statement checking.

Students attended our 
Interview Workshops in 2021

AQSA | BIRMINGHAM  

In 2021, 621 personal 
statements were reviewed 
with feedback provided 
by volunteer professionals.

"I am very grateful for all the help 
and ongoing support from the SMF� 
I really appreciate my mentor and 
the entire programme� 

I have received offers from every university 
I applied to and I could not have done 

it without the help of the SMF, I have now 
chosen the University of Birmingham 
as my firm choice and am very happy 
as this is my dream university. 

I’m excited to go there and to keep using 
the opportunities you give me.” 

SPOTLIGHT: 
Oxbridge Admissions Series

In 2020, we launched the Oxbridge Admissions Series� 

We worked alongside the admissions team at Oxford University 

to deliver an admissions webinar and interview webinar 

to support students with their application to both universities. 

In 2021, we partnered with Merton College to offer further 

support in the form of interview workshops, where students 

could meet with current Oxbridge students. 

67
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We know the huge impact that 
mentors have on our students, 
which is why we match them with 
a volunteer for the first year they 
join the programme aged 16–17 
and again for six months once 
they are seeking employment.

Our undergraduate programme was supported with the 
help of Accenture, Aermont, Bank of England, Cerberus, 
Clifford Chance, JP Morgan, Macquarie, Morgan Stanley, 
Newton Europe, and Schroders. 

2 7

MENTORING

5.6

2,106 

383

745

professionals volunteered 
to mentor a school-age 
student on the Aspiring 
Professionals Programme 
in 2021.

professionals volunteered 
to mentor a student 
at university.

mentoring pairs attended 
a mentor meet-up session 
to get to know each other 
face-to-face.

THE IMPACT 
FOR STUDENTS

THE IMPACT 
FOR MENTORS

“I applied to be part of the Social Mobility Foundation 
(SMF) a year ago, the main reason for me applying 
to the SMF was to be part of their mentoring scheme. 
It has helped me immensely by having a close 
mentor who can actively support me with virtually 
anything, which in turn, helped me to have that greater 
advantage in the crowd. 

"I’ve been delighted to provide support to my mentee 
as part of the SMF programme over the past year.  

My motivation for getting involved was wanting 
to support young people who find themselves in a similar 
situation as I did many years ago. I can only wonder 
at the benefits I may have had myself from an SMF mentor 
or similar role model.

The attitude of my mentee has been outstanding. 
He constantly seeks out new knowledge and asks me 
relevant questions related to the short and the long term. 
I think, over time, he has grown in confidence. He certainly 
keeps me on my toes and I’m sure he’ll be a great success.
 
There is definitely some truth in the thought that mentors 
benefit from mentor-mentee relationships too. 
I certainly have."

TONY | ASSOCIATE PROFESSOR
LEEDS UNIVERSITY BUSINESS SCHOOL

I learned many new skills and qualities from my mentor 
like keeping a professional rapport, communication 
and my ability to write eloquently has also improved 
which I think has made me much stronger in writing 
applications (Personal statements, CV, Apprenticeships 
etc.). My ability to deal with change by actively seeking 
support from others like my mentor has helped me with 
fostering innovation in the work I produce.”

OMER | LONDON
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WORK
EXPERIENCE

5.7

In collaboration with our 
employer partners, we offer 
young people on our Aspiring 
Professionals Programme work 
placements that give them 
a vital 'foot in the door' of their 
chosen sector�

We offer three work experience routes 
to young people on our programme: 
internships led by the employer, internships 
led by us and intensive residential programmes. 

SPOTLIGHT: 
Oxbridge Admissions Series
SPOTLIGHT: 
Houses of Parliament Restoration 
and Renewal Programme

The Restoration and Renewal Programme was created by 
Parliament to restore and protect the Palace of Westminster.

Mike Brown CBE MVO, Chair of the 
Houses of Parliament Restoration 
and Renewal Delivery Authority:

Kobir’s experience

“Working with the Social Mobility Foundation, 
six paid interns and ten students from around the 
country have joined our teams this year, as part 
of one of the most ambitious skills and training 
schemes of its kind in the construction and heritage 
sector. The interns and students bring diverse 
perspectives and new ideas - vital to the success 
of our work. 

The Social Mobility Foundation has played 
a vital part in helping us place social mobility 
at the heart of our historic project to save the 
Palace of Westminster for future generations."

“I make no exaggeration in saying that the 
experience which I have had as sustainability intern 
with the Restoration and Renewal has been life 
changing. Put simply, there are few working-class 
second-generation immigrants who hail from 
a council house in Birmingham and end up 
becoming casually used to seeing the grandeur 
of the Palace of Westminster. 

This would not have happened if it were not 
for the SMF’s guidance, but most critically their 
unquestionable and unequalled desire to push 
for the continuous upwards social mobility 
of disadvantaged students. For that I can only 
happily repay a debt of a lifetime of gratitude”

1,412 
78 employers from 
across the UK in 
11 professional sectors 
partnered with us to offer 
an SMF-led internship.

In the 2021–22 cycle, 
students took part in 

INTERNSHIPS
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GRADUATE 
RECRUITMENTNT 
PIPELINE

5.8

Our graduate recruitment 
pipeline, built alongside 
our dedicated employer 
partners, gives students 
the best chance of success�

From summer internships, insight 
programmes and vacation schemes, 
to permanent graduate jobs, our staff 
work with employers to track applications 
and provide guidance to students at 
every stage of the recruitment cycle�

1,675

187

student applications provided 
to employer partners in 2021–22, 
leading to 78 offers�

undergraduate
internships secured.

We partner with the following firms to offer 
tailored application support:
Accenture, Arup, Aviva, Baker McKenzie, 
Bank of England, BP, Capita, Clifford Chance, 
CPPIB, Grant Thornton, Herbert Smith Freehills, 
J.P. Morgan, KPMG, Linklaters, Macquarie Group, 
Morgan Stanley, Newton Europe, PwC, 
and W Communications.

“We are proud to partner with 
the Social Mobility Foundation 

which opens opportunities for us to meet, 
engage with and support students across a wide 
range of UK geographies, demographics 
and social, cultural and economic backgrounds." 

REBECCA WORRALL
GRADUATE RECRUITMENT MANAGER
HERBERT SMITH FREEHILLS

A N N U A L  I M PA C T  R E P O R T  2 0 2 2

Students flag their 
applications with us and 
can be fast-tracked

Students are paired 
with a professional buddy 
and we call them before 
and after interviews and 
assessment centres

Students access 
exclusive application 

guidance

Our students 
receive job offers

Students attend our 
Insight Events for 

insider tips and tricks

Our partners, Smart Works, 
support students who identify 

as women with interview clothes 
and confidence-building

2

4

6

3

7

1

5

3 1

Volunteers check CVs, 
applications, offer career 
advice or mock interviews 
through our Recruitment 
Success Service
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WAFIA’S  
STORY

BASHIRU’S  
STORY

5.9 5.10

I’ve been a part of the Social Mobility 
Foundation since 2016 and can honestly 
say that they have had a massive impact 
on my development and the level of 
opportunities I’ve been able to access� 

The Social Mobility Foundation has been 
a vital part of my career success� 

Coming from what some would consider a disadvantaged 
background, the problem is not lack of smarts or 
personality. It is a question of not being aware of how vast 
the opportunities available are, and no real access inside. 
I had been able to partake in JP Morgan as both an Asset 
Management and Treasury Services intern, at age 17! 
I was able to explore Parliament, attend open events, 
speak to so many professionals and gain an actual 
perspective on what’s out there and what I wanted. 

SMF was able to give me the range to really boost my CV 
as well as my experiences outside of school and university. 
Most lately, I have been fortunate enough to be part of the 
Commercial Team at Warner Music (all because of SMF), 
a job I am constantly learning from and enjoying. 

The insight events included in the APP programme 
supported my motivations to be successful and have 
a corporate career. Having the opportunity to network 
with like-minded individuals, as well as ask questions 
and learn from senior professionals is a dream to someone 
who did not have such role models growing up. 

Particularly for me, the SMF was most useful when 
I entered Strathclyde University. The competition for roles 
in investment banking is rife and you have to ensure that 
you are knowledgeable about how to proceed with your 
applications to ensure success. The SMF acted 
as a bridge for any information asymmetry, providing 
tips and tricks on how to be successful during initial 
application stages and interviews. In the odd chance when 
they didn't have an answer to your question, no worries, 
they would connect you directly to a senior professional 
they have a relationship with, providing you with the best 
support to land the role. 

I have met some of my favourite artists, regularly converse 
with key players in the music industry and have become part 
of an amazing team. The older I get, the more I find that 
doing that one long application for the SMF was 
the smartest decision 16-year-old me could have made. 

Social mobility is something I never realised would be as 
important to me as it is, and once the way has been paved 
for us, its integral for people like us to keep the ball rolling. 

Little things like this allowed me to receive a full time offer 
to the technology team at Morgan Stanley. And even when 
I decided that I would be better suited for an investment 
banking role, the SMF was there to support any transitional 
needs I had and were the initial connection to my 5-year 
mentor, an executive director at Morgan Stanley.

Put simply, without the support of the SMF I am quite sure 
I wouldn't be in my current position. Over 10 internships 
secured with two full time offers would be a dream to some, 
but with SMF it can actually become a reality!

Wafia now works in the Commercial 
Team at Warner Music Group�

Bashiru now works in Investment 
Banking at Morgan Stanley�
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The Index is the leading 
authority on employer-led 
social mobility�

3 5

THE SOCIAL 
MOBILITY 
EMPLOYER
INDEX

6

The Employer Index is an annual benchmarking tool 
for organisations looking to understand how they are 
performing on social mobility and where to improve.
 
Employers are rigorously assessed across seven key 
areas and an employee survey. The Index examines 
the steps being taken to ensure that the employer 
is open to talent from all social backgrounds and 
every entrant receives bespoke feedback to improve 
their social mobility work.
 
The Index launches to the public in the autumn, 
featuring the Top 75 employer ranking and the 
Key Findings Report which highlights best practice 
and the latest trends based on insights from all the 
employers who entered.
 

This year, our pilot scheme with the 
Association of Chief Executives of Voluntary 
Organisations (ACEVO) is helping charities 
enter the Employer Index�

“ACEVO is delighted to have joined with the 
SMF on the 2022 Employer Index charity pilot. 
The Index provides an opportunity for charities 
to understand how they can attract and support 
more individuals from low socioeconomic 
backgrounds into their workplaces. 

Charities will be given insight on how they 
are performing in this area and where they can 
improve, and in doing so, demonstrate a real 
commitment to improving representation 
in our workplaces.”

ALAN LALLY-FRANCIS
HEAD OF INFLUENCING | ACEVO

OUR 
IMPACT

6.1

“If social mobility matters 
to you, submit to the Index� 
Only good things can happen. 
You’ll see where you sit and, 
for us, the detailed bespoke 
report was our instruction 
manual on where to improve.” 

WHAT 
EMPLOYERS 
SAY

TOM LYAS
TALENT ACQUISITION MANAGER | BROWNE JACOBSON 
#1 SOCIAL MOBILITY EMPLOYER 2021

Returning organisations are more 
likely to demonstrate progress 
on social mobility� 

In 2021, those who had submitted previously 
were 4 times more likely to be collecting 
3 or more socioeconomic background data points, 
demonstrating the role the Index plays 
in driving change.

Government departments use the Index to assess 
their own performance, including the Department 
for Levelling Up, Housing and Communities; HMRC; 
and the Ministry of Justice.

The release of the Key Findings Report saw our 
highest levels of press coverage and social media 
engagement, with the Index and its participants 
featured across the BBC, Sky News and The Times. 
We were delighted to see high-profile Index entrants 
publicly celebrating their success.

In 2021, 203 organisations 
entered the Index across 
18 sectors, employing 
1�35 million people�

98
203
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01 Browne Jacobson

02 KPMG

03 Herbert Smith Freehills LLP

04 Grant Thornton UK LLP

05 Severn Trent

06 PwC

07 Accenture

08 HMRC

09 Bryan Cave Leighton 
 Paisner LLP

10 Enterprise Rent-A-Car

11 Ministry of Justice

12 Deloitte

13 CMS

14 Penguin Random House UK

15 Squire Patton Boggs

16 Department for Levelling Up,   
 Housing and Communities

TOP
EMPLOYERS

17 DLA Piper

18 Santander

19 Baker McKenzie

20 Department for Work 
 and Pensions

21 Aviva plc

22 Civil Service Fast Stream 
 and Emerging Talent

23 Cabinet Office

24 Allen & Overy

25 Capgemini UK

26 Crown Prosecution Service

27 Slaughter and May

28 Linklaters LLP

29 DfT

30 Pinsent Masons LLP

31 BBC

32 Sparta Global Limited

33 BEIS

34 Lewis Silkin LLP

35 Hogan Lovells

36 Legal & General

37 Freshfields Bruckhaus Deringer

38 Jones Laing Lasalle

39 MI6

40 City of London Corporation

41 Phoenix Group

42 Shoosmiths

43 Simmons & Simmons

44 Brodies LLP

45 Fujitsu

46 Home Office

47 Eversheds Sutherland LLP

48 Osborne Clarke

49 Goldman Sachs

50 Shepherd and Wedderburn

51 DWF Law LLP

52 Macfarlanes LLP

53 Clyde & Co LLP

54 MI5

55 Department for Digital,  
 Culture, Media & Sport

56 Burges Salmon

57 FDM Group Ltd

58 Department for Education

59 Addleshaw Goddard LLP

60 Mears Group plc

61 The British Land Company PLC

62 Radcliffe Chambers

63 RPC LLP

64 abrdn

65 GCHQ

66 St� James's Place Wealth 
 Management

67 Taylor Wessing LLP

68 Mishcon de Reya LLP

69 Ashurst

70 White & Case LLP

71 Schroders

72 Auto Trader UK

73 Newton Europe

74 Mayer Brown

75 Lloyd's

6.2



A N N U A L  I M PA C T  R E P O R T  2 0 2 2 3 9

THE DEPARTMENT
FOR OPPORTUNITIES

7

Our point of view is informed 
by an understanding of our audience’s 
motivations, the views of young 
people from lower socioeconomic 
backgrounds and insights from 
our employer programme. 

The Department for 
Opportunities (DO) is our 
advocacy and campaigning 
arm of the Social Mobility 
Foundation� 

CO
RE

 OB
JE

CT
IV

ES

INFLUENCE AND INFORM 
decision makers to drive 
systemic change

RAISE AWARENESS 
of the problems and 
negative consequences 
of low levels of social mobility 
to build our advocacy base 
and drive change

AMPLIFY AND CONNECT 
young people from low-income 
backgrounds with those 
who can drive change, giving 
them a platform to advocate 
for their own views

A N N U A L  I M PA C T  R E P O R T  2 0 2 2
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OUR
IMPACT

INFLUENCE
AND INFORM

AMPLIFY
AND CONNECT

RAISE
AWARENESS

We supported young people in appealing their exam grades 
with letter templates designed with law firm Mischcon de Reya.

We platformed young people on our programme 
through national media outlets like BBC News, 
Channel 4 News, Sky News, The Times, The Mirror 
and Evening Standard. 
 
We ensured young people had a seat at the table 
with key stakeholders, including the Labour Shadow 
Education Team, Times Education Commission 
and the Lord Mayor.

Our ongoing End Laptop 
Poverty campaign raised 
awareness of the digital divide 
and its negative effects 
on social mobility� 

With over 2,000 laptop donations so far, 
we will continue providing young people with 
access to the devices they need at home 
to learn and succeed in employment. Thank 
you to Arup, Alstom and Newton Europe for 
their support of End Laptop Poverty in 2021.

“In our Youth Panel meetings 
for the Times Education 
Commission we identified issues 
in the education system and 
suggested reforms that would 
address them. I loved hearing 
from other students but also 
talking to the researchers 
from The Times and being able 
to share my own experiences�”

ANA

Our Aspiring Professionals Programme 
and Unheard Voices data told us that mentors 
and private tutors have the most impact on raising 
the aspirations of young people from lower 
socioeconomic backgrounds, though are the least 
accessible source of advice.
 
We consistently called for a full overhaul 
of the National Tutoring Programme (NTP) 

We submitted five 
consultation responses and 
our recommendations were 
implemented by Ofqual:

1

2

Ofqual is now directly engaging with our students to ensure their materials are appropriately worded 
for young people from lower socioeconomic backgrounds.

Autumn exams were not treated as re-sits 
(for the purposes of university admissions). 

Young people did not have to pay the costs 
associated with opting to take exams.

– the government’s flagship education recovery 
initiative – which was beset by issues and not 
adequately reaching the schools and pupils 
most in need of tuition.

Government announced a complete redesign 
in March 2022, with NTP funding now sent 
directly to schools who have more flexibility 
in spending criteria.
 

POLICY INFLUENCE
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CAMPAIGN SPOTLIGHT: 
UNHEARD
VOICES

CAMPAIGN SPOTLIGHT: 
CLASS
POLISH

Unheard Voices launched in 2021 with a survey 
of over 2,000 young people, including 1,000 
from low-income backgrounds.
 
We heard stories of creativity, resilience and 
frustration that the government does not 
understand what low-income young people 
need to thrive.
 
In response, we published a Youth Manifesto 
to hold the Government to account ahead of the 
Autumn Budget and engaged with members 
of the Education Select Committee.
 

THE ISSUE
Research from the UK Government’s Social 
Mobility Commission found that even when people 
from working-class backgrounds successfully 
enter professional occupations, their more 
privileged counterparts still earn £6,000 more 
per year, a difference of 60 days’ pay. In other 
words, it quite literally pays to be privileged.

THE CAMPAIGN
We created a Class Pay Gap Day – the day in the year 
where working-class people stop earning compared 
to their middle-class peers – and marked the day with 
our Class Polish campaign.

Class Polish, from Scrub Up Industries, highlighted 
that employers consistently reward polish over 
potential and this contributes to the class pay gap. 
The campaign was built around the product and 
its advertising campaign. Class Polish featured in the 
Guardian, CityAM and in cinemas across the UK. 
We even set-up shop at Spitalfields Market in London 
so that the public could get their hands on a bottle.

The campaign was supported by creative agencies 
Creature, W Communications and Wavemaker; and 
researchers Sam Friedman and Daniel Laurison, authors 
of ‘The Class Ceiling: Why it Pays to be Privileged’.

THE IMPACT
 
The overall campaign reach was 1�1 million people�
The campaign film was viewed over 100k times 
on Twitter and sparked a conversation into workplace 
classism, supported by stories from four professionals 
including The Apprentice winner Tim Campbell.
 
The campaign was picked up extensively in the 
media, including The Times, Sky News, Observer 
and in specialist campaign titles.

Unheard Voices is our 
flagship research project 
which amplifies the stories 
and views of young people 
to engage, inform and assist 
those in power to create 
a more equal society.  

The Class Polish campaign 
calls on all employers 
to measure, report and 
close their class pay gap�

“Finding design opportunities as well as music opportunities 
from actual companies in the industries has been difficult for me. 
My school gives me some opportunities monthly but they don’t really 
offer the ones I’m looking for – perhaps because some businesses 
don’t give any. I think that might be a problem.”

KIMBERLY | BIRMINGHAM

YOUNG PEOPLE 
TOLD US WHAT 
THEY NEED

 
Employers got in touch for advice and we met with 
John Glen MP, Economic Secretary to the Treasury and 
City Minister, regarding Whitehall departments measuring, 
reporting and closing their class pay gap.
 
More employers are taking action. KPMG and PwC 
publicly announced measures to close their class pay gap 
and 22 employers were measuring this in the 2021 Social 
Mobility Employer Index, up from 13 in 2020.

4 3
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THANK
YOU
We would like to thank all the organisations and 
individuals who have worked with us, including:

Abby Tuck
Alice Dee
Annie Smith
Antony Haddley
Aysha Abdul-Khader
Bethany Crabtree
Brad Espinoza
Cait Houlbrook
Chloe Wheeler
Deb Conner
Didi Enonuya
Elizabeth Grace
Ellie Challinor-Hughes
Ellie Grange
Gemma Farrell
Hannah Jenkins
Jayna Viswalingam
Jessica Hutchinson
Joe Lovell-McNamee
Katie Stamps
Katy Johnson

Charlotte King Photography Unless otherwise stated, statistics 
in this report are based on 
insights from SMF evaluation 
responses or insights from our 
activity at the time of writing.Warren Aspeling, Untold Heroes

https://untoldheroes.com/

Alan Milburn (Chair) 
Ann Doherty 
Ben Rodham 
Bina Rawal 
Fiona Dawson 
Heider Ridha 
Lee Cain
Nami Patel 
Ruth Owen 
Stuart Rose

The Board and staff are incredibly grateful to Matthew and Sian Westerman for their generous support�

Linda Smith
Lola Grieve
Lucy Simms
Marie Mayes
Martin Rogers
Max La Faci
Max Wigfield
Megan Doherty
Rebecca McCann
Rosalind Goates
Rubeca Hussain
Samson Wendes
Sarah Atkinson
Sarah Crossan
Sarah Hill
Shauna Dillane
Sophie Bauer
Thao Le
Tom Hardyman
Wah Au

Staff

Photography Statistics

Design

Trustees
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How to get involved

If you would like to support our work 
or find out more, please get in touch:

@socialmobilityfoundation
@deptforopportunities

@socialmobilityf
@dept_for_opps

info@socialmobility�org�uk 
do@socialmobility�org�uk 


